
 

A copy of Pennsylvania’s cost analysis is attached as Exhibit A. 
 

 
Exhibit A:  REAL ID ACT 

COSTS REQUIREMENT Pennsylvania 
IMPACT FFY 

06 
FFY 
07 

FFY 
08 

FFY 
09 

FFY  
10 

FFY 
11 

FFY 
12 

FFY 
13 

TOTA
L 

1.  Re-
credentialing of all 
existing drivers 

• Additional 
contracted 
staff on front 
lines (200) 

• Additional 
contracted 
facility and 
equipment 
needs (10 
locations) 

 

$0 $10.15 
mil $14 mil $14 

mil 
$14 
mil 

$14 
mil $2 mil $0 $68.1

5 mil 

2.  System 
modifications 

• Will require 
connection 
and 
transaction 
costs for 
electronic 
verification 

• Capturing and 
storing full 
legal name 

• Image 
storage 

• Scanning 
equipment for 
Driver 
License 
Centers (250) 

• Interstate 
Data 
Exchange – 

Legacy 
System 
Develop

ment 

Legacy 
System 
Develop

ment 
 
 

$8.75 
mil 

Legacy 
System 

Post 
Impleme
ntation 
Support 

 
$1.3 mil 

 
 
 
 
 

$1.3 
mil 

 
 
 
 
 

$1.3 
mil 

 
 
 
 
 

$1.3 
mil 

 
 
 
 
 

$1.3 
mil 

 
 
 
 
 

$1.3 
mil 

 
 
 
 
 

$16.5
5 mil 



 

this will be 
included in 
system 
modifications 
as a part of 
the system re-
write (Legacy 
System) 

 
3.  Changes to 
license document 

• Temporary 
indicator for 
non-US 
citizens 

• DHS 
standardizatio
n of security 
features (e.g. 
Optical 
Variable 
Device) 

• Contractual 
costs 

 

$0 $.05 mil $.05 mil $.05 
mil 

$.05 
mil 

$.05 
mil 

$.05 
mil 

$.05 
mil 

$.35 
mil 

TOTAL  
Legacy 
System 
Develo
pment 

Legacy 
System 
Develo
pment 

and 
$18.95 

mil 

Post 
Legacy 
Support 

and  
$15.35 

mil 

$15.3
5 mil 

$15.3
5 mil 

$15.3
5 mil 

$3.35 
mil 

$1.35 
mil 

TOTA
L 

$85.0
5 

 


